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This study investigates the value of voluntary sustainability certifications, specifically the
Green Globe certification, concerning the EU’s European Sustainability Reporting
Standards (ESRS), with a focus on ESRS S1 - Own Workforce.

Using a qualitative case study of a Green Globe-certified five-star hotel in Europe, the
research conducts a document-based comparative gap analysis to assess the alignment
between existing workforce-related sustainability practices and the legally mandated
disclosure requirements under ESRS S1.

The findings reveal that while the hotel has established a policy framework that complies
with legal obligations in areas such as working conditions and basic rights, significant gaps
persist due to the absence of formal performance targets and clear metrics. The results
underscore the need for hotels, particularly SMEs, to move beyond certification checklists
and strategically embed workforce-related metrics into their sustainability agendas.

Recommendations are provided to support stronger ESRS S1 alignment, enabling improved
transparency, stakeholder trust, and long-term resilience.
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Introduction

The hospitality industry forms a cornerstone of economic activity and employment,
carrying significant responsibility for both environmental and social sustainability. As
stakeholder expectations around corporate responsibility grow, voluntary sustainability
certifications have expanded considerably and are now commonly used tools to
communicate sustainable practices. However, these certifications often emphasise
environmental criteria, while social aspects, particularly those related to an organisation’s
own workforce, remain underrepresented (Dias et al., 2024; Velaoras et al., 2025). As of
2024, the global travel and tourism industry contributed approximately 10% of the world's
total GDP and offers 1 out of 10 jobs globally (WTTC, 2025). This figure encompasses the
industry's direct, indirect, and induced economic impacts. The hospitality sector faces the
dual challenge of managing rising costs and meeting sustainability goals. Hotels
increasingly recognise that adopting green practices and renewable energy solutions
contributes to the sustainability agenda and can improve brand reputation and
competitiveness in a market defined by environmental consciousness (Nizi¢ et al., 2017;
Ghimire et al., 2023), but they face many challenges.

This issue becomes even more urgent as workforce demographics shift. Generation Z,
projected to comprise nearly one-third of the global workforce by 2030, strongly values
diversity and inclusion, work-life balance, mental and physical health, and purpose-driven
employment (Oliver Wyman Forum, 2023). In an industry already affected by labour
shortages (HOTREC, 2022) and where various stressors impact many hospitality jobs (Saito
et al., 2025), the hospitality industry must rethink its approach to workforce management.
Rather than making superficial adjustments to human resource policies, there is a growing
need to embed workforce-related considerations into the core of business strategy and
address them through a sustainability lens. Prioritising employee well-being, which
became a recognised driver of improved performance and long-term organisational
success, underscores the importance of this strategic shift.

In response to these sustainable developments, the European Union introduced the
Corporate Sustainability Reporting Directive (CSRD) and the European Sustainability
Reporting Standards (ESRS). These regulations cover environmental, social, and
governance (ESG) matters and, through ESRS S1 Own Workforce, establish a framework for
reporting on workforce-related topics. This includes transparency around working
conditions, equal treatment and opportunities, and other work-related rights (EFRAG,
2023). The ESRS can and should be seen as an impulse to enhance social performance
(Farzam et al., 2023). Due to CSRD’s nature (not to mention the Omnibus proposal), small
and medium-sized enterprises (SMEs) in the hospitality industry remain outside the initial



legal scope. They are also often unaware of or unprepared for its disclosure requirements.
These companies commonly rely on voluntary certification schemes (Pommier & Engel,
2021), which typically do not match the breadth or depth of the CSRD. Although not legally
bound to comply, SMEs are facing growing stakeholder pressure, including from current
and prospective employees, to increase transparency and good practices (WWTC, 2017).

This gap is particularly significant considering a competitive labour market, evolving
stakeholders, new generations’ expectations, and shifting regulatory frameworks. As a
result, there is a clear need to assess the extent to which voluntary certification
frameworks, such as GreenGlobe, GreenKey or B Corp etc, align with the disclosure
standards outlined in the ESRS. This study aims to identify shortfalls in workforce-related
reporting between voluntary certification programs and the new EU’s legally ESRS
standards. Based on these findings, it provides practical recommendations for how small
and mid-sized hotels can improve alignment with broader disclosure standards, which are
often about strategy making, so ultimately, they could strengthen the workforce-related
social performance, while continuing to pursue business success.

Main Research Question:

- How can a Green Globe-certified hotel bridge the gap between its existing voluntary
workforce-related practices and ESRS S1 - Own Workforce disclosure standard?

Therefore, the objective of the study is twofold: first, to examine the extent of alighment
between the Green Globe certification criteria and the ESRS S1 disclosure requirements;
and second, to assess which elements of ESRS S1 are addressed by the specific hotel
through its existing practices included in the Green Globe certification.

Background

The HTH Career Fair held on March 20, 2025, featured a prominent session titled “The ‘S’
from ‘ESG’: Social Sustainability Framework: A Necessity or Just a Trend?” led by Dr M.
Ratkai. The session focused on the increasing importance of the social dimension within
Environmental, Social, and Governance (ESG) frameworks. As businesses face mounting
pressure to act responsibly both environmentally and socially, Dr. Ratkai explored how
organizations are, or should be, evolving in their approach to recruiting, retaining, and
developing future leaders. The discussion also examined the potential need for a dedicated
social sustainability certificate, highlighting the gap in current certification practices, which
primarily address environmental concerns (Ratkai, 2025).



This initiative is part of and a continuation of a broader project (MV.KIEM.01.040), co-
financed by the Dutch Research Council (NWO), to enhance awareness and understanding
of sustainability-related obligations. The event was timely, given the ongoing
implementation of the EU's Corporate Sustainability Reporting Directive (CSRD).
Presentations and supporting materials emphasized how the CSRD affects (or does not
affect) different entity types, with phased reporting obligations depending on company size
and scope. Particularly relevant were insights into social metrics covered under ESRS S1,
which include health and safety, employee satisfaction, and inclusion of vulnerable
workers, issues deeply connected to social sustainability and legal compliance.

A key recommendation emerging from the eventis for companies to integrate social
sustainability into their core strategy proactively. This includes conducting thorough double
materiality assessments, engaging with internal stakeholders like Works Councils and
confidential counsellors, and capturing feedback through tools such as employee
satisfaction surveys and exit interviews. Organisations should begin aligning their practices
with the ESRS guidelines under the CSRD, even where disclosure requirements are not
mandatory, to stay ahead and build a robust, inclusive workplace culture.

So what is the difference between mandatory and voluntary reporting? The goal of
corporate environmental and social reporting is to gain societal approval and legitimacy, as
well as enhance transparency and traceability for the firm's operations. As a result, firms
that have produced sustainability reports in the previous year will typically reissue them the
following year. Three factors that influence these reports are:

(1) legislation/regulation, a.k.a obligation,
(2) showcasing non-financial and financial performance and

(3) company governance/culture, a.k.a. voluntary reporting (including certificates).

Know-how: Green Globe certificate

The Green Globe Certification Standard encompasses 44 criteria supported by over 380
compliance indicators, structured around four key themes: Sustainable Management,
Social/Economic, Cultural Heritage, and Environment. Out of these 44 criteria 10 of them
specifically address aspects related to an organization's own workforce (Table 1), focusing
on employee well-being, development, and equitable practices. Given that the study
focusing on ESRS S1, only these latter ones would be included into this manuscript.



Table 1: Workforce-Related Criteria in the Green Globe Certification (as defined by
GreenGlobe)

Criteria No. Criteria

Al Implementation of a sustainability management system
A2 Regulatory Compliance

A3 Employee training

A9 Health and safety

A.10 Disaster Management & Hazard Prevention

B.6 Exploitation

B.7 Equal rights in the recruitment of staff

B.8 Worker protection

B.9 Basic services

B.10 Local livelihoods

Source: GreenGlobe

By integrating these workforce-related criteria and actions, organizations not only align with
the Green Globe Certification requirements but also foster a sustainable and supportive
work environment.

Know-how: ESRS S1

The European Sustainability Reporting Standards (ESRS) were formally adopted in 2023 as
part of the Corporate Sustainability Reporting Directive (CSRD) framework. Among these,
ESRS S1-0Own Workforce provides the reporting standard related to a company’s direct
employees and non-employee workers whose work is controlled by the undertaking. ESRS
S1is designed to capture the undertaking’s material impacts, risks, and opportunities
related to its own workforce. It includes structured disclosure requirements grouped under
thematic subtopics such as Working Conditions, Equal Treatment and Opportunities for
All, Other Work-Related Rights, and Workforce Composition. These are preceded by
general disclosures (e.g., policies, actions, and metrics) and connected to cross-cutting
standards that align with overarching principles like double materiality and stakeholder
engagement (EFRAG, 2023a).

Each thematic subtopic in ESRS S1, for example, within the “Working Conditions” theme,
DRs include disclosures about working time, health and safety, and social protection. The
“Equal Treatment” theme includes DRs related to diversity, inclusion, and non-
discrimination, while “Other Work-Related Rights” addresses elements like freedom of
association and collective bargaining. Finally, “Workforce Composition” requires disclosing



data on the number, type, and geographic location of workers, as well as employment
relationships (EFRAG, 2023b). These structured layers ensure both qualitative and
quantitative insights into how companies manage and impact their workforce, forming a
key part of sustainability due diligence under the ESRS framework (Table 2).

Table 2: Example for own workforce from EU standard (ESRS S1)

Standard Subtopic Sub-subtopics
Child labour,
Forced labour,
Other work-related Adequate housing,
ESRS S1 Own workforce rights Privacy

Source: ESRS S1 standard

Methodology

This research employs a qualitative, case study methodology to examine the alignment
between workforce-related sustainability practices, voluntary certificates such as Green
Globe and ESRS reporting standards within the hospitality sector. The case selected for this
study involves a five-star European hotel certified by Green Globe. This case was chosen
because it exemplifies a small-to-medium-sized enterprise (SME) in the hospitality industry
that has voluntarily adopted a third-party sustainability certification, providing a relevant
context for investigating the relationship between voluntary practices and regulatory
expectations.

The study's objective is to assess how the hotel’s existing workforce-related sustainability
policies correspond with the disclosure requirements outlined in the European
Sustainability Reporting Standards (ESRS), specifically ESRS S1 - Own Workforce, under
the Corporate Sustainability Reporting Directive (CSRD) as per the RQ.

The research adopts a document-based comparative gap analysis as its primary method.
Data were collected from publicly accessible and internal sources, including Green Globe
certification criteria, sustainability reports, codes of conduct, website content, and other
relevant corporate documents that address workforce practices. These materials serve as
the empirical foundation for evaluating the hotel’s current level of disclosure on workforce-
related sustainability issues. The analytical strategy is based on a deductive content
analysis using the structure and categories defined in ESRS S1. For an example of the ESRS
S1 topic-subtopic and sub-subtopic see Table 2. The subtopics and sub-subtopics outlined



in the S1 standard were used as a coding framework. Each disclosure item within the ESRS
S1 framework was systematically compared with the hotel’s existing practices. The degree
of alignment was classified as fully addressed, partially addressed, or not addressed,
thereby allowing for the structured identification of disclosure gaps.

Preliminary findings

The evaluation of workforce-related sustainability practices at the hotel demonstrates that
it has taken meaningful steps to establish a strong foundation of policies in line with legal
requirements. These policies cover a broad range of sustainability areas such as working
conditions, equal treatment and opportunities, and other fundamental work-related rights.
While these policies reflect a basic commitment to sustainable labour practices, the
analysis reveals that the hotel has not yet embedded formal performance targets or
metrics into its sustainability approach. This shortcoming makes it difficult to gauge
progress or ensure consistency with the European Sustainability Reporting Standards
(ESRS) S1.

In examining the company's alignment with ESRS S1, findings show that the hotel fully
aligns with the standard in only five out of fourteen assessed sub-subtopics. Eight areas
show partial alignment, while three areas demonstrate no alignment at all. The areas of full
alignment include adequate wages and collective bargaining, indicating a certain level of
institutional commitment. However, substantial gaps remain in other areas critical to
workforce well-being and inclusivity, such as gender equality, the inclusion of persons with
disabilities, and broader diversity in the workplace (Table 3).



Table 3: ESRS S1 standard (column 1) vs GreenGlobe standard (column 2) and their
alignment based on a case study (column 3)

Working conditions Green Globe Alignment
Secure employment (S1-11) | B8, A2 Partially
Adequate wages B8, A2 Fully
Social dialogue (S1-8) A2 Partially
Engagement (S1-2) A2,B10 Partially
Collective bargaing (S1-8) A2 Fully
Work-life balance - Partially

Equal treatment and
opportunities for all

Gender (S1-16) B7 -
Training and skills (S1-13) A3, B2 Partially
Disabilities (S1-12) - -
Incidents and harassment - Partially
(81-17)

Diversity (51-9) B7 -

Child labour B6 Partially
Forced labour - Partially
Adequate housing - -
Privacy - -

Further scrutiny of specific ESRS S1 sub-topics paints a more detailed picture of the hotel's
performance. For example, while the hotel meets expectations in areas like adequate
wages and collective bargaining, it only partially aligns with requirements related to secure
employment, employee engagement, social dialogue, and training opportunities. Other
areas, including work-life balance and the prevention of child and forced labor, remain
inadequately addressed. Particularly concerning is the absence of any action on topics
such as adequate housing, employee privacy, and the inclusion of people with disabilities,
issues that are integral to responsible and inclusive employment practices.

Discussion

The Green Globe Certification held by the hotel appears to provide a basic layer of
compliance. Nevertheless, the certification's scope is relatively superficial when it comes
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to workforce-specific social sustainability issues. It lacks the depth required to support
robust alignment with ESRS S1. Consequently, the hotel falls short in several essential
categories such as promoting gender diversity in leadership roles, ensuring workplace
accessibility for disabled employees, and addressing systemic issues like discrimination
and harassment. These gaps highlight the limitations of relying solely on general
sustainability certifications in achieving comprehensive workforce sustainability.

The absence of measurable goals and transparent monitoring systems emerges as a
primary barrier. Internally, the lack of clear accountability structures and underdeveloped
human resource strategies may be contributing factors. Externally, the relatively limited
pressure from industry-wide frameworks and certification bodies like Green Globe could
also be enabling complacency. The following chapter will delve into these issues further,
aiming to uncover root causes and broader implications not only for the hotel but also for
similar actors in the hospitality sector.

Green certificates represent a significant advancement beyond mere compliance with
existing environmental legislation. They serve as formal endorsements of an entity’s
commitment to sustainable practices, encompassing areas such as energy efficiency,
waste management, and responsible sourcing. These certifications, such as LEED
(Leadership in Energy and Environmental Design), BREEAM (Building Research
Establishment Environmental Assessment Method), and Green Key, not only reinforce
compliance with regulatory frameworks but also align with the rising consumer demand for
environmentally responsible options. Research indicates that businesses obtaining such
certifications can enhance their marketability and profitability, thereby demonstrating that
green initiatives can offer a competitive advantage in sectors like hospitality and
commercial real estate (Kaithlin, 2024; Gil-Ozoudeh et al., 2024, Jayantha & Chan, 2019).
Forinstance, green certification has been shown to lead to a premium in property values
and rentalincome, underscoring the economic benefits of adopting sustainable practices
beyond what legislation requires (Leskinen et al., 2020; Jayantha & Chan, 2019).

Furthermore, green certifications address the limitations of legislative measures by
promoting higher standards of environmental stewardship. Many legislations set baseline
requirements that companies must meet; however, green certifications encourage
businesses to exceed these minimal thresholds, thus fostering a culture of continuous
improvement in sustainability efforts. Some businesses may pursue green certification not
just for compliance but to strategically position themselves within a growing market that
values sustainability. This is evident in studies that explore how certifications like ISO
14001 can drive greener innovations and improve organizational legitimacy (Boiral & Henri,
2012;L iao & Yang, 2023). As companies increasingly recognize the importance of signaling
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their environmental commitments, sometimes referred to as "green signaling", the impact
of these certifications will likely continue to grow, representing a proactive, market-driven
approach to environmental management that goes far beyond the constraints of regulatory
compliance (Matisoff et al., 2015; Matisoff et al., 2014; Eskerod & Puri¢, 2018).

Conclusion

In conclusion, while the hotel has laid down the groundwork for legally compliant and
policy-driven workforce sustainability practices, it faces significant challenges in
translating those policies into measurable and impactful action. The partial and uneven
alignment with ESRS S1 reflects both structural and strategic shortcomings that must be
addressed if the hotel is to become a leader in sustainable workforce practices. The next
stage of analysis will therefore focus on identifying actionable steps to close these gaps
and improve alignment with evolving European sustainability standards.
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